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HOW TO EARN BACK YOUR
TRAINING INVESTMENT
Certified Imposter Syndrome Mentors
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w e l c o m e
I'm so thrilled to have the chance to share the Certified Imposter Syndrome Mentor
journey with you.

I know this programme can feel like a big investment - both financially and time-wise.
So to help you to see where we're going with this, I want to let you know some ways
that you can earn back your investment, some even before the training is finished.

Past students have found that this course grows their business, even in the first few
months, by helping them to get out of their own way and take actions that grow their
audience and generate more revenue.

Plus you can earn through running mentoring on my Stepping Up To Lead
programme, or through referring people to it, and through referring them to this
mentoring programme.

Obviously, we can't make income guarantees. But this brochure explains some of the
ways the Certified Imposter Syndrome Mentor programme can repay your
investment. x Clare
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CLEAR YOUR BLOCKS: In phase one,
you'll be clearing your hidden blocks,
including Imposter Syndrome, which
will help you to be more visible, to take
those opportunities to shine, and to
reach a wider audience.

CONFIDENT SELLING: You'll be more
grounded and confident in what
you're selling in your business, and
why you're the ideal person to do it,
which makes it easier for clients to say
yes, bringing you more work, more
easily.

REVIEW YOUR RATES: You're adding
a valuable and rare skill to your toolkit,
so it's time to review your rates. Plus if
Imposter Syndrome had you under-
charging and over-giving, you'll deal
with that, too.

Growing your
business
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earning back your fee
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MENTORING ON STEPPING UP TO LEAD

YOU CAN EARN REFERRAL FEES ON STEPPING UP TO LEAD

YOU CAN COMBINE THE REFERRAL WITH THE MENTORING

REFER MENTORS TO THE CERTIFICATION TRAINING

You can earn 25% of the programme fee for conducting the 4 x
45-minute mentoring sessions and forum support for a client.
This could be £1,250+VAT. Mentoring seven students could
cover your investment.

You can earn up to 20% of the programme fee for referring a
client to the Stepping Up To Lead programme. This could be
£1,000. Nine of these cover your investment.

Combining the referral and the mentoring can bring you up to
45% of the programme fee for Stepping Up To Lead, which
could be £2,250. Just four of these cover your investment.

You can earn up to 10% of the programme fee if you
successfully refer someone to join the certified Imposter
Syndrome Mentor training. This could be £1,000. Ten of these
cover your investment.
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Note: these figures are based upon you being VAT registered. If you
aren't, the multiples will be different.
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You Find The Client And Do The
Business Development

All that is left for Clare to do is a briefing
call and to draw up the contract and
invoice, and to agree the start date - and
deliver the project, obviously!

In this situation, you earn 20% of the ex-
VAT price for the first contracted piece of
work referred at an organisation and 10%
for the second. Thereafter Clare is
considered to be bringing in future work
on her own merit.

You Refer The Potential Client As A
Warm Lead, Having Had An Initial
Discussion

The potential client has had a discussion
with you and is interested in working with
Clare, but Clare still needs to carry out the
business development to assess the
client's needs, potentially requiring
multiple meetings over several months.

In this situation, you earn 10% of the ex-
VAT price for the first piece of work and 5%
for the second piece of work. Thereafter
Clare is considered to be bringing in future
work on her own merit.

Referral rates

10
%
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REFERRAL LEVEL
FULL RATE
(£5K+VAT)

BURSARY RATE
(£2.5K+VAT) 

s t e p p i n g  u p  t o  l e a d

2 5 %

4 5 %

3 5 %

3 0 %

2 0 %

1 0 %

Just mentoring (25%)

20% plus mentoring

10% plus mentoring

5% plus mentoring

20% no mentoring

10% no mentoring

If you are delivering the mentoring, this would be 4 x 45-minute sessions, plus

supporting your client(s) in the online forum each week. Clare's team handle the admin

and Clare will still be running the twice-monthly Q&A calls. You will be asked to attend a

monthly 'all-mentors' call with Clare to keep her in the loop on your clients' progress.

£1,250 £625

£2,250 £1,125

£1,750 £875

£1,500 £750

£1,000 N/A

£500 N/A

Note: if you refer someone at a bursary rate: self-funded only (not B2B) = £2,500+VAT,

then  to qualify for the referral fee, you would need to carry this mentoring out yourself,

otherwise you'd effectively be asking another mentor to subsidise your bursary client.



Referrals are allocated on a 'last referrer' basis. Whoever actually
closes the deal is the person who gets the commission.

l o g g i n g  r e f e r r a l s
R E G I S T E R  A S  A  R E F E R R A L  P A R T N E R

S I G N  T H E  R E F E R R A L  C O N T R A C T

G O T  A  L E A D ?  E M A I L  C L A R E !

' L A S T  R E F E R R E R '  B A S I S

Visit Clare's referral page to register as a referral partner (she will
send you the link). This gets you registered in our system, so your
potential referrals can be tracked, to make sure you get paid!

Once you are registered, you will be asked to eSign the referral
contract, so we all know what has been agreed and it keeps it fair.

Email Clare as soon as you think you have a referral lead, so we can
confirm we're not already working with that organisation. It will then
be logged in the system, to make sure it is attached to your name.
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You will be asked to submit an invoice to Clare Josa Ltd after the final payment
has been made by the client. We want to pay you as early as possible, but we
hope you'll understand that this can't happen until the client has paid us.

We will make sure you know when that is likely to be, once the client has signed
the contract and we confirm your referral was successful, so you can make a note
in your diary of when to contact us with the invoice.

In the very unlikely event that a client doesn't pay in full, the commission will be
applied to the amount received.

We will email you to let you know when to invoice and will pay that invoice within
30 days of receipt. If you are VAT registered and in the UK, you must add VAT to
that invoice.

g e t t i n g  p a i d
INVOICE US ONCE THE CLIENT HAS PAID
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Clare is passionate that this can only be done if
the coach has cleared out their own blocks first.  
During this process I was able to clear out a real

sticky belief that had been holding me back.
 

This resulted in me tendering for a piece of
work for a large corporate client that I know

that I wouldn’t have done without working
through the tools on the programme.

 
  The way in which I structured the tender was
very different to how I would normally convey

my work. I am pleased to say that I was
awarded the contract and I am delighted!
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what students say
L I S A  J E L L Y

S A M  R E D M A N

Within 2 months of starting the Certified Imposter
Syndrome training I had released blocks around
visibility that had held me back for years! 

I launched my career coaching business and within
three months I had launched a group coaching
programme and onboarded 121 clients making
back 50% of the investment before we even
started Phase 2! 

This work is powerful and I can't wait to start
helping my clients shift their Imposter Syndrome
blocks. And the best bit? I now LOVE being visible
online! Thanks Clare for this life changing work.



got any
questions

?

hello@clarejosa.com

P L E A S E  E M A I L  C L A R E ' S  T E A M :
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ready to
apply?

Click here to go to the application form

https://ditchingimpostersyndrome.com/imposter-syndrome-mentor-training/

